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Leadership selects an issue – write a problem statement
Gather a team (3-5 those closest to the problem)
Investigates processes
Seeks feedback
Identifies contributing factors

Meet to conduct RCA
Dig deeper into understand “why” the contributing factor occurred
Prioritize your causes

Share what you discovered in your RCA. Any surprises? Do you have more 
mitigation ideas beyond education? 

Reflection - Leave in Action: Perform RCA
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The Strength of RCA Supports a 
Plan

Sherry Longacre, Telligen, Sr. QI Facilitator – IHI ECHO QI Coach



3AHRQ ECHO National Nursing
Home COVID-19 Action Network 3

Identify contributing factors
 Asking, “What was going on at this point in time that increased the 

likelihood the event would occur?”
Identify the root cause

 Dig deeper into understand “why” the contributing factor occurred
 Discover the mismatches and gaps in the process

 For each cause identified ask:
• Do we have control over this reason?
• Can we fix this reason?
• Will it help solve the problem?

Recap - Steps to RCA

https://www.patientsafety.va.gov/professionals/onthejob/rca.asp
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GROUPS

 Group 1: First initial of your last 
name is A – M

 Group 2: First initial of your last 
name is N- Z

Chat Waterfall

Question

Share a topic that you 
completed an RCA on during 
COVID. Examples: weight loss, 
falls, isolation, Infection 
Prevention and Control 

Start typing in now, but DON’T 
SEND until I say send.:
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“Our goals can only be reached through the vehicle of a 
plan. There is not other route to success.”

-Pablo Picasso

Quote
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Quality/Performance Improvement: PDSA

Test/Implement 
plan
Document results, 

problems, the 
unexpected 

Check your results
Compare results to 

your goal
What did you 

learn?

Choose a change to 
make
Outline your goal 

(desired result)
Determine When, 

Who & Where
Plan how you will 

measure/monitor it

Adjust if necessary 
(go back to “Plan”
Stay the course
Make this the new 

standard

Act Plan

DoStudy

The Plan of PDSA
1. What are we trying to 

accomplish?

2. How will we know a change 
is an improvement?

3. What changes can we test?
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PDSA Worksheet 
https://www.telligenqinqio.com/resource/ou
r-work/improve-your-quality-measures-do-
it-yourself-toolkit/improve-your-quality-
measures-do-it-yourself-toolkit-
resources/plan-study-act-pdsa-worksheet/

IP PDSA Worksheet 
https://www.telligenqinqio.com/wp-
content/uploads/2020/05/QII-PDSA-
Template-2.pdf
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QI Team
Prioritizes the RCA
Select a PDSA document and creates a plan for change
Initiates tasks within the plan
Start measuring the change

Next week, share your plan details 
What are you changing? 
Who or where will your change take place?
How will you measure this change (process measure)?
When will your first PDSA cycle be complete?

Leave in Action: Build a Plan


